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Ambiguity of Purpose
What are we 
meant to be 
Accomplishing

here?Cultural Sabotage
Are we driven

by personal self-
Interest?

Suboptimal Approach
Are we organised for

working solutions
or slide decks and 

presentations?
Protracted Feedback
Why does it take 
so long to find out

how well a 
solution works?Intolerant of Failure

Are we going to be 
able to nail this the
first time around?

  

  
  

  

  

Barriers to Rapid Prototyping



Deliver a 3x increase in performance…but 
more importanly—deliver a 3x increase in 
Throughput!

Defining Innovation

Defining Innovation: 

Defining innovation as a spectrum with 
diffusion as our first filter—allows 
organistions to set a beacon on the hill and 
clearly articulate their purpose. 

Achieve an industry first with the changes we 
make to the main perameter of value!
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Solution Abstraction and Inventive Standards
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Rapid Prototyping

6 weeks to MVP
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Thank you

Mike iarossi

• Insane Transformation Podcast
• Mikeiarossi.com


